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INTRODUCTION 

The Cloverdale Middle School’s Ready for Learning Plan was created with input from various 

stakeholders in response to the Little Rock School District’s Ready for Learning Plan. This plan will 

serve as a foundational guide for the reopening of Cloverdale Middle School. 

 

COMPONENTS OF CLOVERDALE’S READY FOR LEARNING PLAN 

In order to ensure the continued well-being of Cloverdale Middle School and the LRSD community 

overall, the following guiding principles have been put in place: 

1. Ensure a safe learning environment based upon the most current guidance from the 

Arkansas Department of Health (ADH); 

2. Ensure the community of teaching and learning by providing a guaranteed and viable 

curriculum that addresses unfinished learning from the prior year, introduces new 

learning while utilizing technology to enhance regular classroom instruction; 

3. Support teachers in providing virtual instruction by providing training in technology, 

blended learning (delivery of instruction), addressing social and emotional needs of 

students and self, and culturally responsive practices; 

4. Provide guidance and support for educators, parents, and students in the areas of health, 

safety, and social emotional learning; 

5. Engage educators, parents, students, and the community. 

 

SUPPORT NEEDED FROM PARENTS/GUARDIANS 

✔ Select your student(s)’ learning environment option by August 7, 2020 by visiting 

https://securek12.lrsd.org/MyChoiceFall2020/. 

✔ Ensure that your student(s)’ immunizations/wellness checks are up-to-date. 

✔ Stress to your student(s) the importance of proactive measures to prevent the spread of 

COVID-19, including wearing masks/face coverings, adhering to social distancing, and 

regular handwashing. 

✔ Secure necessary school supplies for the selected learning environment. 

✔ Update your contact information in ParentLink to allow effective communication among 

school and home.  

✔ Check with your child each morning for signs of illness. If any of the following applies to 

your child, they SHOULD NOT attend school: 

o Has had close contact with someone who has tested positive for COVID-19; 

o Has a temperature of 100.4 degrees or higher; 

o Presents with a sore throat or other signs of illness, like a cough, diarrhea, severe 

headache, vomiting, loss of smell, loss of taste, and/or body aches. 

https://securek12.lrsd.org/MyChoiceFall2020/


 

SAFETY OF STUDENTS AND STAFF 

Cloverdale Middle School values the health and wellness of all students, staff, and visitors. 

Therefore, the use of face coverings/masks is required on school grounds and on buses. Parents 

are encouraged to ensure that students have masks when they arrive at school; however, a 

limited number of masks will be available if someone forgets to bring their mask to school. If 

students refuse to wear masks/face coverings, their parent/guardian will be notified. If the 

behavior continues, the student will be assigned to the virtual learning environment. 

 

CAMPUS VISITORS 

Due to COVID-19 and in accordance with LRSD practices, normal visitation to our campus has 

been significantly limited to essential business only. Visitors are strongly encouraged to schedule 

any necessary visits in advance and conduct as much business as possible virtually. All visitors will 

be screened prior to entering the building and all visitors will be required to wear a face covering 

while on campus. Visitors who refuse to adhere to this policy will be asked to leave the campus 

immediately.    

 

STAFF HEALTH SCREENING PROTOCOLS 

To support the health of the Cloverdale community, all staff must complete the COVID-19 

Screening Questionnaire daily before entering the work site. If an employee has any of the 

COVID-19 symptoms or has been exposed to COVID-19, they are to stay home and follow the 

procedure for notifying their supervisor. It is imperative that employees stay home if they exhibit 

any of the symptoms generally associated with COVID-19. These include, but are not limited to: 

● Feeling feverish or a measured temperature greater than or equal to 100.4 degrees 

Fahrenheit 

● Cough 

● Shortness of breath or difficulty breathing 

● Chills 

● Repeated shaking with chills 

● Muscle pain 

● Headache 

● Sore throat 

● Loss of taste or smell 

● Diarrhea 

Staff exhibiting any of the above symptoms are encouraged to contact their Primary Care 

Physician (PCP) to determine if testing is needed.  



 

POSITIVE COVID-19 TESTS 

If a student is diagnosed with COVID-19, the parent/guardian should contact the school 

attendance secretary immediately. The attendance secretary will inform the principal and school 

nurse. The school nurse will then follow the appropriate notification protocol.    

If a staff member tests positive for COVID-19, they are to notify their supervisor. In the event that 

a staff member tests positive for COVID-19, their identity will remain confidential; however, 

those who have been identified as probable contacts will be notified in accordance with the 

Arkansas Department of Health (ADH) guidance.  

 

SUSPECTED COVID-19 CASE AND ISOLATION PROTOCOL 

If an employee or student becomes ill on campus, he/she will immediately report to the nurse’s 

isolation room and the case form will be completed. The nurse will assess the situation and direct 

appropriate action. The Arkansas Department of Health notification protocol will be followed. 

The school nurse and administrator will advise necessary students and/or employees that they 

may have been in contact with a possible case. If someone has been notified as a Probable Close 

Contact of a confirmed COVID-19 case, they are encouraged to self-quarantine for fourteen (14) 

days and Contact the LRSD Human Resource Department.  

 

PERSONAL PROTECTIVE EQUIPMENT (PPE) 

The Little Rock School District will require the use of face coverings on buses and in all buildings. 

Additionally, face shields, face masks, hand sanitizer, disinfectant spray and wipes have been 

purchased for school staff. Additional PPE will be acquired for specified roles (i.e. nurse, custodial 

staff) as needed. 

 

HYGIENE 

All students and staff will be encouraged to wash their hands regularly using soap and water. 

When it is not feasible to do so, hand sanitizer will be provided for students. 

 

CLEANING AND SANITIZING 

The custodial staff will develop a consistent schedule to maintain the cleanliness of the building 

and grounds throughout the school day. In addition, staff members are responsible for keeping 



their workspaces and classrooms clean and sanitized, giving special attention to surfaces that are 

frequently touched. 

 

PHYSICAL DISTANCING 

Staff and students are encouraged to practice social distancing at approximately six (6) feet apart 

and eliminate contact with others whenever and as much as possible. Signs will be posted and 

placed throughout the building to encourage physical distancing in common areas. Staff will be 

responsible for monitoring students through transitions and assisting to mitigate students 

congregating as much as possible.  

 

HALLWAY TRANSITIONS 

Students will transition to classes with staggered transition times by zones. Once the initial bell 

rings, all staff will transition to the hallways at their classroom doors to supervise students.  

RESTROOMS 

The number of students utilizing the restroom will be limited to promote social distancing. Staff 

will be assigned to monitor restrooms during transition. 

CAFETERIA 

As much as possible (weather permitting) students will be allowed time outside in the outdoors; 

however, students will be expected to consume food in designated areas. Staff will be positioned 

at the entrance to ensure that students are practicing social distancing.   Students who choose to 

eat in the cafeteria will skip two seats in between one another and all face the center aisle. 

Students are expected to adhere to social distancing protocols in the cafeteria at all times. After 

breakfast and lunch students will enter the building according to the zone of the class they are 

travelling to. As much as possible, they will use the door nearest their destination zone. Every 

effort will be made to ensure that students are entering the building in controlled numbers. 

Adjusted maximum capacity will be 160 students and designated duty staff.  

BREAKFAST’ 

Students may enter the cafeteria near the boy’s restroom and exit near the girl’s restroom. 
 
Once students arrive and exit the bus on campus, they will walk around the cafeteria building to 

the assigned entrance into the cafeteria. (East entrance nearest the boy’s restroom) Students 

who choose not to eat breakfast, may continue to the field or designated holding area.  

All students must enter near the boys’ restroom and exit through the doors near the girls’ 

restroom.  



LUNCH 

There will be three lunches offered throughout the day; one for each grade level to help reduce 

the number of students in the cafeteria at any given time. The cafeteria will be cleaned by 

custodial and cafeteria staff at the end of each lunch period. 

MEDIA CENTER 

Desks in the Media Center will be spread to facilitate social distancing among students.  Physical 

books will be checked out to students.  Once books are returned, they will remain untouched for 

five days and returned to circulation.  Students will be encouraged to use the online book 

selections if/when they are not able to access a physical book of their choice. The adjusted 

maximum capacity will be 17 students and necessary duty staff.   

 

 

 

INSTRUCTION 

Cloverdale Middle School will offer a blended approach to learning where teachers will offer 

virtual and in-person instruction to students.  

Students in both learning (virtual and in-person) environments will adhere to all expectations and 

guidelines that are listed in the LRSD’s Student Handbook. If a student refuses to follow safety 

protocols, including wearing a mask, in the in-person learning environment, the parent/guardian 

will be notified, and if the behavior continues, the student may be changed to the virtual learning 

environment. 

Students are expected to login the first 30 minutes of class each day.  The first 30 minutes are 

designed to receive teacher led instruction and assignments.  If a student does not login the first 

thirty minutes of class there may not be a video available for instructions.  The students will  

only have assignments posted which may have a due date at 11:59 the same day.  Students must 

be aware of due dates and times for each assigned class.   

 

PERFORMANCE ARTS (BAND/CHOIR) 

Preparations 

1. A 10 ft. area at the front of the room should be sectioned off for the conductor. 

2. The rest of the room will be sectioned into squares at least 8 ft. x 8 ft. in area. 

3. Masking tape will be on the floor to section the room off. 

4. During rehearsal, one student will sit in the center of each square, and that will ensure an 

8 ft. distance between students. 



5. Entrance and exit plans will be used to prevent people from assembling at the doorways. 

Plans will include staggering report times or assigning different entrance/exit points for 

people/sections. 

6. A small bucket with a disposable napkin in the bottom will be assigned to each brass 

player to catch the condensation from their horn. This will be disinfected at the end of 

each day. (BAND) 

Rehearsals 

1. Most rehearsals/classes will be held outside with at least 8 ft. distance between students. 

2. People will be at least 6 ft. apart from one another when they are not actively singing or 

playing. 

3. It is required that all personnel to wear masks any time people are within 6 ft. of one 

another. All choir personnel should wear a plastic face shield when singing (CHOIR) 

4. There should not be more students in the band or choir room than there are squares for 

them to sit. Stagger rehearsals, if necessary. 

5. There will always be hand-sanitizer or a sink and soap available. 

6. Students will not share anything, including instruments, sticks, flags, batons, music, etc. 

However, if sharing instruments is necessary, they must be sterilized inside and out 

between use. (BAND) 

7. No clothing should be changed in the band and choir room. Students should come to the 

band or choir room dressed and ready. 

8. All surfaces and chairs in the band and choir room will be sanitized at the end of the day. 

9. If anyone is incapacitated, their mask should be removed immediately. 

10. Have a lesson informing students about COVID-19 and ways to keep themselves safe. 

Traveling 

1. Students will be on buses at 25% to 50% capacity, if possible. One to a seat and skip a row 

in between when possible. 

2. Masks will remain on while on the bus. 

3. Windows on the bus will remain open when possible.  

Disinfecting 

1. All disinfecting will be done by staff and not the student.  

2. Brass instruments will be disinfected by giving them a standard bath but using soap in the 

water and rinsing them out thoroughly (BAND).  

3. Percussion instruments can be sprayed down with an alcohol solution (1:1 alcohol and 

water) and allowed to air dry (BAND).  

4. Woodwind instruments will not be shared (BAND).  

5. Chairs and stands will be disinfected at the end of each class. 

 



VISUAL ARTS 

Preparations 

1. A 10 ft. area at the front of the room should be sectioned off for the teacher. 

2. The rest of the room should be sectioned into squares at least 8 ft. x 8 ft. in area. 

3. Masking tape will be used on the floor to section the room off. 

4. During instruction, one student will sit in the center of each square, and that will ensure 

an 8 ft. distance between students. 

5. Teachers will develop entrance and exit plans that prevent people from assembling at the 

doorways. Plans will include staggering report times or assigning different entrance/exit-

points for people/sections. 

Class Instruction  

1. Personnel will be at least 6 ft. apart from one another  

2. Personnel will  wear masks any time people are within 6 ft. of one another.  

3. There will not be more students in the art room than there are squares for them to sit. 

Have a staggered seating chart, if necessary. 

4. There will always be hand-sanitizer or a sink and soap available. 

5. Students will not share anything items during instruction and demonstration (pencils, 

crayons, markers, rulers, scissors, or any items related to visual arts)  

6. All surfaces and chairs in the art room will be sanitized at the end of the day. 

7. If anyone is incapacitated, their mask should be removed immediately. 

8. Have a lesson informing students about COVID-19 and ways to keep themselves safe. 

Traveling 

1. Students will be on buses at 25% to 50% capacity, if possible. Students will utilize one to 

a seat and skip a row in between when possible.  

2. Masks will remain on while on the bus. 

3. Windows on the bus will remain open when possible. 

Disinfecting 

1. All disinfecting will be done by staff and not the student.  

2. Chairs and stands will be disinfected at the end of each class. 

 

PHYSICAL EDUCATION 

Preparations 

1. Grid signs will be placed on the wall of the gym.   



2. Signs will be posted in the gym to remind students to social distance and to wear their 

mask at all times. 

Instructional 

1. Students will maintain 6 ft distance at all times. 

2. Students will wear masks at all times when social distancing is not possible.  

3. A live video conferencing will be conducted when possible during actual instruction time. 

The video conferencing will be recorded for online students when needed. 

4. Students will be required to sanitize their hands upon entering and exiting the gym.   

5. Students will be required to report to their grid spots on the gym floor for warm up and 

attendance. 

6. Online students will be required to check in everyday by either participating in the online 

video conferencing or completing the required physical activity.  

7. Students will enter and exit through the same door.  No one will enter the gym until all 

students have exited from the previous class.  

8. Surfaces will be disinfected 4 times a day.  Gym and equipment will be disinfected before 

and after school.  

9. Each student should bring their own water bottles to class. 

10. When social distancing is not possible, students will be divided between the gym and 

outside space.  During inclement weather, groups will be divided between the gym and 

the Health classroom.   

11. Online students will be required to provide evidence of 30 minutes of exercise per class 

time.  (Flipgrid, Just dance app, etc.) 

 

PROJECT-BASED LEARNING CLASSES (incl Science, Math, and similar classes) 

Project-based learning will continue to be an integral method of instruction at Cloverdale as it 
strives for High-Reliabilty Schools Level 2 certification.  PBL brings higher student engagement, 
increased academic achievement, and higher attendance.  Therefore, conducting PBL classes 
for in-person and virtual students is a high priority. 
 
Instructional 
 
PBL classes are traditionally hybrid-style classes.  With the current COVID pandemic, 
instruction will continue to be hybrid in nature.  Virtual labs will be utilized when available.  
Online students and instructors will work together to identify alternative labs to the main lab 
assignments.   
 
Student Interaction 
 
CLASSROOM: 
Based on in-person class size, students will be separated to the maximum extent available.  
Masks are required at all times.  Students will be required to have their own supplies and not 
share with other students so as to reduce the risk of contamination. 



 
LAB (In-Person) 
1.  Students will wear disposable gloves, masks, and eye protection at all times. 
2.  Students will only handle their own e-device. 
3.  2 students per lab table 
4.  Student materials will be kept in an appropriate individual/team container. 
5.  All equipment used will be sanitized at the end of the day. 
 
LAB (Virtual) 
1. Students will conduct virtual labs when possible. 
2. Because of the interactive nature of some labs, students will be required to be signed in for 
the entire period on designated Lab days unless alternative acceptable arrangements are made 
with the student’s instructor at least 3 calendar school days prior to the scheduled lab days. 
3. Some physical labs may require students (parents) to pick up necessary supplies at 
designated times (approximately once a month).  These will be communicated to the virtual 
students and their parents at least two weeks prior to the date the lab begins. 
 
Classwork 
 
All classwork, unless physical in nature, will be conducted in an e-format through Schoology. In-
person classwork will be performed in accordance with lab procedures.   

 

CHECK-IN/CHECK-OUT 

All students who arrive to campus after 9:00 a.m. will need to be accompanied by an adult to be 

signed in at the front security desk where they will complete the necessary screening protocol. 

Parents/guardians will not be permitted beyond the security desk. 

In the event that a parent or guardian needs to check a student out prior to dismissal, the same 

procedure will be followed. No students will be allowed to be checked out early after 3:00 p.m. 

 

ACADEMICS 

Cloverdale Middle School seeks to ensure that all students’ academic needs are met as we return 

to instruction. Students who receive special services such as Special Education (SPED), Speech, 

Occupational Therapy (OT), Physical Therapy (PT), English for SPeakers of Other Languages 

(ESOL), Dyslexia, and Gifted and Talented (GT) will receive their services in both environments. 

Additional instructional support staff such as City Year, tutors, mental health providers, etc. will 

continue to support students in both environments. 

The Little Rock School District has identified essential standards in ELA and math. Guidance will 

be provided to all teachers during pre-school PD on how to use the revised scope and sequence 

to address issued learning from the spring. It is expected that all teachers will need adjust their 

normal instructional sequence to provide time to adequately provide interventions as needed. 



Teachers will use the diagnostic assessments found within the Arkansas Playbook, data from 

NWEA, curriculum-based assessments and other screeners to determine skill deficiencies for 

students and provide intervention as appropriate in whole or small groups. 

In both learning environments, students will benefit from teacher-created lessons, 

resources/activities/assignments using Schoology, and elective class offerings - although elective 

classes may look slightly different in the virtual learning environment.  

Parents will have until August 7, 2020 to finalize their student’s learning options (virtual or in 

person). If no response is received, the school will plan for the student to attend school in person. 

Students will be required to remain in their chosen learning environment until the end of the 

quarter (9-weeks). Students will be able to request to be moved between virtual and in-person 

instruction. All efforts will be made to provide a smooth transition; however, demanding on the 

grade level and content area, the teacher of record may or may not remain the same. In 

extenuating circumstances, parents will be allowed to change their student’s learning 

environment. 

The following criteria will be considered if a student requests a change in instructional methods 

for an extenuating circumstance: 

1. The student tests positive for COVID-19; 

2. The student has a family member or someone in the home who tests positive for COVID-

19; 

3. The student has been in close contact with someone who as tested positive for COVID-

19; 

4. Students with certain underlying medical conditions who are considered at risk for severe 

for illness from COVID-19 as defined by the CDC; and/or 

5. Parent/guardian provides written documentation that the child can no longer be 

supervised in the home due to parent/guardian work/employment status. 

The parent or guardian should make a request in writing to the principal requesting the change 

in delivery method that includes the reason for the requested change. The change request will 

be reviewed by the principal or designee to determine the feasibility of the requested change. 

The parent/guardian  will be notified of next steps. The child will continue to participate in the 

original mode of delivery until the request has been finalized and the parent notified of the 

change. 

 

VIRTUAL LEARNING 

All students will have the opportunity to check out a District technology device. Parents are 

expected to complete a technology agreement.  Teachers will monitor student learning and 

engagement via Schoology as well as hold virtual sessions with students in the whole group. small 

group or one-on-one settings. Teachers will provide daily assignments and assessments regularly 



via Schoology. Students will be expected to login to Schoology daily as attendance will be taken 

based on student access and completion of daily assignments. All students are expected to log in 

to their class session during the regularly scheduled time of the class period to participate in the 

full virtual learning experience. Grades will be taken on assignments required by their teacher.  

 

IN-PERSON LEARNING 

Families who choose in-person instruction will also be choosing to follow the safety protocols 

established for on-site instruction. This includes the use of face coverings, physical distancing and 

maintaining a clean environment. All K-12 students will be required to wear a face covering at all 

times, including during class time, transitions in hallways or in common areas. Cloverdale Middle 

School will implement an A/B block schedule to minimize student movement. Students who 

choose in-person learning will need to bring their technological device daily.  Teachers are 

encouraged to implement small group instruction as much as possible to limit the interaction of 

large numbers of students. 

 

REMOTE LEARNING 

In the event the district is required to implement remote learning district-wide or in one building, 

teachers will monitor student learning and engagement via Schoology as well as hold virtual 

sessions with students in whole groups, small groups, or one-on-one settings. Teachers will 

provide daily assignments and assessments via Schoology. Students will remain enrolled in their 

courses and will have interaction with their teachers daily based on their set schedule. Students 

will be expected to log in to Schoology daily and attendance will be taken based on student access 

and completion of daily assignments. Grades will be taken on assignments required by their 

teacher. Parents and students who are not engaging in the online learning will be contacted 

individually and a plan of support will be implemented at the building level.  

 

GRADING AND ATTENDANCE 

LRSD grading policy will be followed for all students. To receive credit for the courses enrolled, 

students are expected to complete their assignments. Grades will be calculated based on student 

work completed. Students will receive zeros for incomplete assignments. Teachers are required 

to enter grades weekly. Student attendance will be taken daily in both the virtual and in-person 

environment. In the virtual environment, students/parents will have until 12 midnight daily to 

login to Schoology for attendance purposes and to complete the daily assignment. This does not 

negate the expectation that students login during their designated class time to participate in the 

learning experience. 



LRSD attendance policy will be followed for all students. Students not making progress or opting 

not to participate during virtual instruction will be provided support from the teacher and 

principal. If non-participation continues, the student will be subject to failing the year/course. 

The students will be eligible for opportunity to recover credits with summer school options.  

 

COMMUNICATION METHODS 

Cloverdale Middle School and the Little Rock School District will use a variety of methods to 

communicate to all stakeholders. To stay updated on the most up-to-date information: 

1. Check email often; 

2. Visit our school and district website; 

3. Follow our social media platforms; 

4. Check Schoology daily; and 

5. Watch for messages via ParentLink (please ensure your contact information is current 

with the school) 

 

ADDITIONAL INFORMATION 

For additional information, please visit the LRSD website at www.lrsd.org or review the LRSD 

Ready for Learning Plan.  

 

 
 

 

http://www.lrsd.org/
https://www.lrsd.org/cms/lib/AR02203631/Centricity/Domain/1418/LRSD%20Ready%20for%20Learning%20Plan%20v2.pdf

